
Bringing agroecology to scale 
in Eastern and Southern Africa 
Update on countries’ National Agroecology Strategies

There is a strong drive in Eastern and Southern Africa to scale up 
agroecology nationally through National Agroecology Strategies 
(NASs).

While countries such as Tanzania and Kenya launched their 
strategies in November 2023 and 2024 respectively and have since 
moved into early stages of  implementation, others like Ethiopia, 
Malawi, Uganda, South Africa, Zambia and Zimbabwe are currently 
in the process of finalizing or initiating their own strategies.

In October 2023, the Biovision Foundation initiated a Community 
of Practice with government representatives and civil society 
actors working on these strategies in Eastern and Southern Africa. 
This brief provides an overview of country progress and key 
lessons learned as of July 2025.

1	  Either aligned with the 13 Agroecological Principles identified by the High-Level Panel of Experts on Food Security and Nutrition (HLPE) or the 10 Elements of 
Agroecology developed by the Food and Agriculture Organization of the United Nations (FAO).

About: NASs are comprehensive, rooted in agroecological 
foundations, and respond to multiple societal needs

NASs are overarching frameworks that strengthen a country’s 
policies related to food systems and outline specific policy 
interventions that accelerate food system transformation through 
agroecology. They drive improvements in food security, climate 
resilience, biodiversity, water usage, soil protection and farm 
incomes, among many others. NAS interventions are aligned with 
agroecological principles.1 Those interventions target various parts 
of the food system, including agricultural production, access to 
natural resources, research and extension, education, value chain 
development, markets, consumption and food waste governance.

4x4 framework of strategic objectives. Each strategy typically includes interventions to achieve a set of common objectives. The figure 
below highlights the most frequent objectives (four covering the food value chain and four cross-cutting), while not presenting an exhaustive list. 



https://www.biovision.ch/wp-content/uploads/2024/08/Infopool_The-Tanzania-National-Ecological-Organic-Agriculture-Strategy.pdf
https://www.biovision.ch/wp-content/uploads/2025/04/Infopool_Kenya_National_AE_Strategy_2024-2033.pdf
https://www.saflii.org/za/legis/num_act/padoala39o202452009509.pdf


Key take-aways across countries

Progress Across Countries
•	 Significant advancement in NAS development, with countries progressing at different stages.
•	 Beyond NASs, agroecology principles can be embedded into broader agricultural or food systems policies, while priority issues can 

be addressed through targeted policies (e.g., protection of indigenous seeds and crops).

Government Engagement & Ownership
•	 Continuous government involvement in NAS working groups, at the highest level possible from start to finish, strengthens process 

continuity and implementation.
•	 Agroecology champions within government can play a decisive role in defending NAS processes, identifying resources and fast-

tracking approvals.
•	 Local governments can serve as key drivers of agroecological policies, helping leverage resources and accelerate transition.

Alignment with National Priorities
•	 Linking agroecology to broader government goals and related public policies fosters stronger buy-in and funding.
•	 Building agroecology literacy and capacity within ministries strengthens institutional ownership.
•	 Integrating relevant agroecology interventions from NAS into broader policy plans (e.g., NDCs, NBSAPs) can support financing and 

implementation.

Multi-Stakeholder Collaboration
•	 Inclusive platforms bringing together broad societal interests - government, civil society organizations, farmers, research 

institutions, private sector, and development partners- are central for strategy development, coordination, alignment and trust. 
Institutionalizing these platforms and making them more sustainable can support implementation and monitoring. 

•	 External financing and cost-sharing among involved actors eases financial constraints of the NAS development process. 
•	 Collaborative identification of top- priority measures can focus resource mobilization and strengthen critical mass for 

implementation of key measures.

Addressing Resource & Funding Needs
•	 Early budget advocacy and diversifying financing options can help secure needed resources for agroecological interventions.
•	 Political windows, such as pre-election phases, can accelerate approval and commitments.
•	 Partnering with philanthropies, technical and development actors can fill funding gaps and create linkages with additional donors 

and financial actors.

Awareness, Advocacy & Capacity-Building
•	 Continual attention to securing political will for the NAS and agroecology is essential for NAS completion and implementation, and 

requires constant focus on benefits for farmers, food security and resilience. 
•	 Limited knowledge on agroecology and specific intervention areas in government and among food system actors can be effectively 

addressed through targeted training, awareness programmes, and communication platforms.

Interventions 
•	 Market development interventions and balanced focus on goals and actions for both production (push) and market (pull) can 

accelerate scaling of agroecology at national level.
•	 Investments in capacity building in farmer-led and civil society organizations creates needed catalysts for NAS implementation in 

markets, advocacy and farmer transition.
•	 Focus on actionable, high-impact measures answering both “how” and “who”: “It is better with 10 clear interventions than 100 good 

intentions.”
•	 Cross cutting measures for social inclusivity and capacity building of frontline organisations can be integrated across interventions 

in the value chain, from soil to farmers, supply chain and market development.

Monitoring
•	 Some form of institutionalized multi-stakeholder platform or implementation task force, recognized and empowered by government, 

is needed to drive, coordinate and monitor implementation.
•	 Integrating agroecological indicators into national agricultural databases enables tracking and informed policymaking.

Picture credits: p.1: Millet field in Thies (Senegal), ©Hans von Zinkernagel, p.4: Dried beans, ©Biovision.

Interested in the topic? 
Find out more information on NAS developments: 
https://www.biovision.ch/infopool/national-agroecology-strategies/

https://www.biovision.ch/infopool/national-agroecology-strategies/

